
ISM Handout 
Individual 

Values 
Underpinning human motivation - the 'guiding principles' that individuals use to 
determine their courses of action. E.g. pursuing power or wealth, protection of the 
welfare of all , preserving tradition. 

Beliefs Person's views of a particular aspect of life. E.g the conviction that humans should 
live within environmental limits 

Attitudes 
An attitude is a person's view or evaluation of another person, a physical object, an 
idea or an action related to a behaviour. e.g I should not have to pay more to buy 
sustainable products 

Costs & 
Benefits 

Perceived benefits of acting are weighed against the perceived costs, including non-
monetary costs such as time. Research shows this decision making is often based on 
mental shortcuts e.g Discounting, Loss Aversion, Framing and Mental Accounting 

Emotions How people feel about something - their emotional response.  

Agency 
A person's confidence that they can undertake a behaviour and see it through to 
completion; in technical usage it should refer to a specific object or behaviour. e.g. 
a person's sense that they can change how they travel to work 

Skills 
The things a person needs to know in order to carry out a behaviour. These include 
both procedural knowledge ('know how') and factual knowledge ('know what') e.g. 
how to work a thermostat 

Habit 
Behaviours which are undertaken automatically and frequently, with little 
conscious thought, and usually in the same time or place e.g. commuting to work by 
car 

 
Social 

Roles & 
Identity 

Roles relate to a person's different behaviours and attitudes, based on the 
'role' they are fulfilling at the time (mother, employee, football supporter etc.). 
The related concept of identity is a person's innate sense of who they are. 

Norms 
People's perception of how other people (especially 'significant' others) would 
view their behaviour. Have a strong influence on the behavioural decisions 
that people make. 

Tastes Preferences through which people signal their belonging to particular social 
groups e.g. kinds of music listened to, or table manners 

Institutions 
Influence how groups of individuals behave when they are engaging in 
particular activities or interacting with other people. Institutions can be formal 
(such as the legal system) or more informal (such as family life). 

Meanings 
Meanings are cultural understandings of daily life which can include images, 
ideas, metaphors, and associations e.g. smoking in popular culture used to 
mean sophistication and glamour, but now is more likely to mean an unhealthy 
lifestyle 

Opinion 
Leaders 

Opinion leaders can be thought of as individuals who have a strong influence 
over others for instance in shaping social norms, e.g. celebrities, public figures. 

Networks & 
Relationships 

Connections between individuals, which people draw upon in identifying and 
carrying out possible courses of action (this is sometimes called 'social 
capital'). Social networks can help to explain how ideas can spread e.g. 
effective environmental action groups in communities 



 
Material 

Infrastructure 
Hard infrastructure relates to the firm boundaries to people's choices 
presented by the environments in which they live e.g. without a bus service, 
there will be no chance of bus use. Soft infrastructure also bounds individual 
action, but are not concrete (see Time & Schedules, and Rules & Regulations). 

Technologies 
Individuals and technologies interact, and this can influence the effectiveness 
of a technology in terms of its desired impact e.g. smart meters and how they 
are used in practice. 

Objects 
Many behaviours (e.g. cycling to work) involve the use of objects (e.g. a bike, 
cycle racks at work), and the lack of necessary objects can stop a practice 
from being undertaken. There is also an ‘acting back’ influence objects have 
on us e.g. time spent using a particular object. 

Rules & Regs 
Set out by formal institutions, such as government, to prescribe or prohibit 
certain kinds of behaviour (e.g. through the taxation system). Also implicit, 
e.g. determining appropriate conduct for individuals in informal institutions. 

Time & 
Schedules 

Finite resource that gets used in the course of carrying out everyday activities. 
A scarce resource that people have to allocate across competing demands. 
e.g. line drying clothes and shift work 

 


