
- Towards Solent Marine Planning -
SoMaP Meeting

Southampton City Council

4th March 2010 at 9.30 am

Meeting Notes

Minutes of Last Meeting

Action outstanding:  To get firm costs and proposals from Geodata to build the End-User Interface

Project Progress

KM presented the work programme to the group and explained progress on each of
them. (see website for the work programme and progress against it).

Work Package 1 (Lead KM) – Stakeholder Engagement – Generally on track.  It is
specifically discussed in a separate agenda item below.

Work Package 2 (Lead BM) – Reiterate national progress on MSP – This has been
completed and available on the website.  This plan will need to be regularly amended
to remain up to date.  It will be used as the basis of all Stakeholder Communication..

Work Package 3 (Lead BM) – Scoping a Solent Marine Planning System with
stakeholders – KM and MB have drafted the presentations and agenda for the
Stakeholder Meetings.   Part of the meetings will be devoted to obtaining policy
information, part devoted to providing information and obtaining feedback and part to
obtaining information via a questionnaire on how stakeholders would like to be
involved in marine planning.  More detail can be found on a specific agenda item
recorded below.

Work Package 4 (Lead KM) – Understand the information requirements for a MPS –
KM completed this work package in December 2010.  The report is available on the
website.  This report shows the  “matrix” of sectors to be contacted and a list of policy
questions to be sought.

Work Package 5 (lead KM) – The three  pilot case study areas were agreed
previously as 1/ Hamble 2/ Boating Movements 3/ Coastal Squeeze..  These case
studies will be used to test the matrix mentioned above and to concentrate the project
effort.  Interviews with River Hamble Harbour Authority, QHM and ABP have been
conducted.  A Planning for Sea Level Rise and Marine Industries Meeting is planned
for 10th March.  Population of the policy database is specifically concentrating on the
case study areas.



Work Package 6 (lead KM) – Obtain and map policy information – Obtaining data
has already begun using material from the interviews already conducted as well as
material generated from desk research.  Mapping of policies has not yet begun as a
consultant is being sought to build this system. This is discuss more fully further in
the minutes.

Work Package 7 (lead KM) – Evaluate Project findings and make recommendations
– this will happen at the end of the project

Communications  update

KM showed project progress against the Communication Strategy (see website for
copy of progress against the Communications Strategy).  Effectively the project is up
to date.

Stakeholder Meetings Programme

KM has interviewed the River Hamble Harbour Authority, ABP and QHM.  The
remaining meetings have been scheduled as follows:

Name Broadly who  Involved When and Where
Local Meetings
Western Solent and
Southampton

Local Authorities, Harbour Authorities,
Hampshire County Council, EA, NE,
Other Orgs

NFNPA

March 11th
Eastleigh, Fareham, Hamble Local Authorities, Harbour Authorities,

Hampshire County Council, EA, NE,
Other Orgs
Piggy back Hamble Estuary Partnership

TBC

W/B 17th May  tbc

Portsea, Havant, Gosport,
Hayling and Langstone

Local Authorities, Harbour Authorities,
Hampshire County Council, EA, NE,
Other Orgs

Portsmouth CC (arrange
with MA)

17th  June

Solent West Sussex Local Authorities, Harbour Authorities,
Hampshire County Council, EA, NE,
Other Orgs

West Sussex CC
Chichester
May 27

Isle of Wight Local Authorities, Harbour Authorities,
Hampshire County Council, EA, NE,
Other Orgs

Newport, Quay Arts

April 29th
Sectoral Interest
Planning for Sea Level Rise
and Marine Business

EA RHCP, EA Solent South Downs,
NE, SMP leads, PUSH, HCC planning
and ecology, SCG, Business
Representation

HCC

10th March

Planning for Port and
Shipping

ABP, QHM, RHHA – separate
meetings

November 09 and
January

Planning for Fishing and
Aquaculture

MFA, IFCAs, Fishing and oyster
fishing reps

1st April



Planning for Coastal and
Marine Businesses

BMF, BMAP, Westminster dredging,
BP oil, Whitelink, RYA, S Water,
HEP, Marine S E, ABP

Southampton Science
Park. Conf. 3 and 4
15th April
CANCELLED

Planning for Water based
Recreation and Access to
the Coast

SF Recreation Group 15th July

Planning for Nature
Conservation

SF Nature Conservation Group

Include Dave Burgess

Fareham BC

24th June

KM went through the agenda and presentations (see Paper 1) that were planned for
these meetings.  The SG suggested a number of changes in summary:

• BM to ensure that her marine planning report presentation is up to date,
especially with regard to consultation dates etc.

• KM to change the presentation slides relating to the scoping of marine
planning – there are currently too many questions and some of the questions
about the views on proposed marine plan areas are too late to be useful, as the
consultation period has finished.  This section to be changed to remind them of
what consultations have taken place/are planned.  To also mention
Defra/Solent Forum meeting planned for 5th March on whether the SF may be
the main route of Marine Planning communications

• To cut the presentation on the Matrix and Information requirements, and
provide a hand out instead.

• KM make it clear that the meeting is working towards Marine Planning

• BM provide a number of A3 maps showing the South Central Inshore area
which can be used as props

• The meeting will then become a workshop which will cover:
1. Asking all to write the key issues they have responded to/plan to

respond to on post-it notes (with their name on), and to cluster the
post-it notes on a flip board (10 mins)

2. KM and BM to assess and consider how to make groups of three,
perhaps by topic (2 minutes)

3. Ask for a separation into around 3 groups
4. To ask groups to list the key policy drivers for them onto post-it

notes and to write whether it is socio, environmental or economic (all
put name underneath).  These can be stuck on the maps or on A3
sheets provided.  (10 mins)

5. To ask groups to list the what policies they would like to see in a
marine plan  and put  them onto post-it notes and to write whether it
is socio, environmental or economic (all put name underneath).
These can be stuck on the maps or on A3 sheets provided.  (10 mins)

The minutes will be written by KM, BM and VC.



The results of these meetings will be written-up and there will be an analysis of who
attended

Action:  KM and BM carry out stakeholder engagement programme as above and write up results,
analysing who attended

Community Engagement

BM presented two documents:  Stakeholder Engagement – Lessons Learnt; and a
Marine Planning Questionnaire.

The report, which will also be used for BM’s thesis, will be used as part of the SoMaP
deliverables to Defra to assist them in showing what stakeholders are doing around
the world to input into marine planning systems.

The questionnaire will be administered in the SoMaP Interview Programmes, in the
middle of the presentations.  Delegates will be asked to complete the questionnaire on
the spot.  BM will analyse all the results before the SoMaP conference and will have a
presentation slot to present the results.

Action:  BM to finalise the Lessons Learnt report and put on Solent Forum website.  BM to finalise
the questionnaire and write up the results once the interviews are completed

Progress on the Matrix

Good progress has been made on this.  Vikki Cockburn a student working for 2 days
per week for three months for the Solent Forum is obtaining and inputting the policy
information onto the database.

End-User Interface System

A budget of £10,000 is required to map this information and Defra are providing it
specifically.  KM produced a consultants brief to build this end-user interface system.
This brief was sent out February to three consultants, BMT Cordah, ABP Mer and
Geodata.  BMT Corah and ABP Mer declined to quote.  KM is still waiting for
Geodata’s proposals.  Jason Sadler has confirmed that they are interested and can
build something for within £10,000 and KM is meeting him on 5th March.  The SG
agreed that it was important that Geodata provide proposals and that a contract for the
work is drawn up.

Action: Obtain proposals from Geodata for the end-user interface system and draw up contracts
with milestones

Conference Planning

The SoMaP conference has been arranged for 30th September 2010.  A draft
programme and speakers brief is shown in Paper 2.



The SG made a number of suggestions:

Session 2 –

• to include a 5 minute introduction on SoMaP

Session 3 –

• to still try and get a Solent Planner to give a presentation (2) on how planners
are taking forward SMPs, especially looking at CCMAs.  If not possible to
consider Peter Frew in Norfolk.  Leads to follow include Eastleigh BC (marine
consents), Selsey (contact Gavin Holder).

• to ask Adams Hendry to cover (2) integration of marine plans with existing
planning framework as well as (3) Consents for marine industry.  Mike
Allgrove had seen a good presentation on this in Portsmouth – this may free-
up a new presentation

• the RYA and BMF presentations were both seen as valid, in covering water
based recreation

• to consider a presentation by Aiden Winder on LGA and CAMIS

• to consider a Balanced Seas presentation or to at least ensure the existing NE
presentation covered these issues

• to consider Peter Bide – CLG on Coastal Change more generally

• to obtain ideas from Brighton and Hove Conference 15/16th April

Action: KM to take forward all these actions

NEXT MEETING 6th July Southampton City Council – Committee
Room 1



Project Partners – Invited to meeting

Funding Partners Contacts (First and
second)

Solent Forum Karen McHugh

Environment Agency Tim Kermode y

Defra Steve Collins n

Hampshire County
Council

Rachael Gallagher y

Southampton City
Council

Bernadine Maguire y

Natural England Nikki Hiorns y

Non Funding Partners
GOSE Carol Ward y

SEEDA/Marine South
East

Stephen Sharp
Jonathan Williams

West Sussex County
Council

Glen Westmore y

Portsmouth City
Council/PUSH

Mike Allgrove y

Isle of Wight Council Chris Mills

Crown Estate Jamie Moore a

E Channel MCZ Project Sue Wells

Fishing Industry Bill Brock a

Dr Steve Fletcher
(CHAIR)

Bournemouth Uni



Paper 1
Agenda for Stakeholder Meetings
Introduction to SoMaP project

Presentation on project objectives, timing and
progress.  Include a list of all planned stakeholder
meetings  (10 mins)

Karen McHugh

Marine Planning Presentation

Presentation on how the new Marine Planning
System is being implemented and over which plan
areas and questions  (30 mins)

Bernadine Maguire

Stakeholder involvement in Marine Planning

Discussion on how stakeholders would like to be
involved in the marine planning process.
Introduction to questionnaire and ask all to fill in.
(10 mins)

Bernadine Maguire

Scoping how Stakeholders have been involved in
Marine Planning  (30 mins)

• Marine Plan Boundaries
• Scale of marine planning
• Timing and order of plans
• Enforcement
• Scheme of management – under MMO
• Content of a Marine Plan
• Channels of Communication

Karen McHugh

Integrating Marine and Land Planning (specific to
SLR)

• Integration of SMPS/Management Strategies into Land
Planning

• Integration of SMPs/Management Strategies into
Marine Planning

• Integration with River Basin Management Plans
• Who is planning for the flood envelope – PPG25 Dev.

& Flood Risk and new PPG20 on Coastal change
What do we need to plan for – flood and erosion risk;
conservation of the natural environment; access and recreation,
landscape and seascape– plan for roll-back

Karen McHugh

Building a policy database

Workshop to Obtain Policy Information
(30 mins)

Karen McHugh

Any Other Business
From all attending



Paper 2
Southern Marine Planning Conference: 30 September 2010

Information for Speakers

The Solent Forum is running a one day conference on 30th September 2010 looking at the implications
of marine planning in the Solent.  It will also present the findings of its Towards Marine Spatial
Planning (SoMaP) project at the conference.  The target audience is the Solent’s coastal community,
which includes local government, government agencies, harbour authorities, industry, user groups and
NGO’s.

The conference will have three sessions:

1. Progress on marine planning
2. SoMaP Achievements and recommendations
3. Implications of marine planning for the coastal community

The conference will be held at the City Terminal in Southampton Docks.  Mike Clark, the Solent
Forum chairman, will be the overall conference chair.

The Forum is currently finalising the programme and already has expressions of interest to speak from
a range of organisations.  We will require a short biography from speakers along with an abstract of the
presentation.  We will also require speakers to prepare a conference paper of their presentation, which
the Forum will publish.  Timings will be finalised with the programme but we expect that presentations
will be 15 to 20 minutes in length.

The Solent Forum

The Solent Forum is the coastal partnership group for the Solent and was established in 1995.  It runs
regular meetings and events for its members on topical coastal issues, these are well attended.  More
information on the work of the Forum can be viewed at www.solentforum.org.

Towards Marine Spatial Planning (SoMaP)

SoMaP is one of the main Solent Forum projects for this year, it began in September 2009 and will run
for one year, culminating in this conference.  It is managed by the Solent Forum Manager, Karen
McHugh.  The project is undertaking the following work:

• Establishing a communications strategy for coastal stakeholders
• Establishing a mechanism for marine planning progress to be reported to stakeholders
• Scoping the need for a Solent scale marine plan
• Using pilot studies to look at pressing marine/land interactions around the Solent
• Obtaining and mapping existing coastal policy information
• Evaluating the project findings and reporting at this conference

Please visit www.solentforum.org/forum/SoMaP/ for more details.

Further Information

For more information on the conference please contact Karen McHugh at the Solent Forum Office on
01962 846027 or email info@solentforum.org.



Southern Marine Planning Conference: 30 September 2010

Session 1: Progress in Marine Planning (Session Chair – Dr Steve
Fletcher)

1. Latest in marine planning progress, national marine policy statement and UK
plan developments

2. Marine Planning best practice

3. The roles of the Marine Management Organisation and Infrastructure Planning
Commission

4. Marine Protected Area Planning and Socio Economics
5. The role of coastal partnerships

Session 2: Towards Solent Marine Planning (SoMaP) Project
Achievements (Session Chair – Wanda Foijt)

1. Stakeholder engagement in marine planning

2. Data requirements and management

3. Project evaluation and recommendations

Session 3: Implications of Marine Planning (Session Chair – Stephen
Hull tbc)

1. Marine planning and coastal change

2. Integrating marine plans within the existing planning framework

3. Water-based activities, issues and opportunities

4. Development consents for marine industries

5. Seascape assessments, implications for coastal infrastructure

Questions and Close

Paper 2 – Conference Speaker
Invite and outline programme


