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UK based company; Established 2002

Experienced multi-disciplined professional team

Providing consultancy services to the marina and waterfront property sectors

Independent and objective professional advice

International Client list

Advisor to the Marine Leisure Industry

Extensive Solent project portfolio

Core Services:

Waterfront Development Master Planning

Feasibility Studies & Market Research

Marine Business Planning

Marina Design

Tender and Project Management

Marine Operations Management

Property Consultancy Services

Environmental and Legislative Advice 

Including BM Consents Hotline

Marina Projects



Buckler’s Hard Yacht Harbour

Beaulieu Estate, New Forest



Reconfigure and extend the existing berthing

Respect the setting – not urbanised

Make best use of existing assets

Recognise small core of traditional sailing 

vessels

Premium quality facility that responds to the 

strengths of the location

Accommodate resident vessels and balance 

significant visitor demand 

Improve the management of visitor activity 

(particularly on peak days)

Realise the market potential

Deliver long-term financial benefits

Deliverable

Project Brief



Market assessment

Site appraisal:

Initial assessment of designations

Consent requirements

Influence of designations & consents

Establish design rationale:

Make best use of the site, existing deep water, meet the market 

needs needs and client requirements, respect location

Pre-application process

The Study Process



Solent Maritime Special Area of 

Conservation (SAC)

Solent and Southampton Water Special 

Protection Area (SPA)

Solent and Southampton Water Wetland of 

International Importance under the Ramsar 

Convention (Ramsar site)

Solent and Dorset Coast potential Special 

Protection Area (pSPA)

North Solent Site of Special Scientific 

Interest (SSSI)

Site Designations



Consent process does not start at the submission of Marine 
Licence/Planning/Harbour Works/Environment Agency applications

Typically starts 18-24 months before, at the appraisal stage

Consents process designed to provide effective scrutiny of proposals

Provide protection and consideration of the Environmental 
considerations, including both Statutory and Non Statutory designations

Full engagement with Regulators available via Pre-application 
engagement, DAS, paid consultations 

Influence of EU Court of Justice Decisions: People over Wind & 
Sweetman

Consent Context



Appraisal Findings

Appeal of location is a significant factor in berth holder choice of Buckler’s Hard

100+ visitors on busiest days. One of few locations that can sustain pre-booking 

of visitor berths.  

Reducing demand for river moorings in favour of marina berths

Existing maintenance dredging regime, but a key desire to avoid capital dredging

Reconfiguration scheme was designed to optimise the water space that is 

available

Key Requirement to use the consenting guidelines to process and align the 

design rationale

Need to ensure there is not a direct loss of primary designated habitat as any 

loss would need to be compensated – IROPI – extremely unlikely 

Habs regs decision from EU: Informs the scheme design as has created an 

immediate need to demonstrate a net environmental benefit to priority 

habitats



Assess each aspect of proposal on a habitat 

by habitat basis

Not all designation boundaries align

Granular to a level of pile by pile, zone by 

zone, mooring by mooring

Aiming to secure a habitat by habitat benefit, 

not just an ‘overall benefit’ 

Deliver environmental enhancements in 

addition to a net benefit across the local 

designation, even if it is small

Consent Inputs



The Scheme



Assessing the Scheme



Consenting process has both informed the design and also the 
presentation of the scheme

The pre-application consultation is invaluable and encourages active 
engagement and valued input from the outset

Compliance with the environmental regulations and consent requirements 
can be demonstrated and delivered through the stakeholder engagement. 
This can be completed even before applications are made

Stakeholder view - ‘Evolution, not revolution’

A single objection was received (a local property owner based on potential 
visual impact)

Smooth consent process - testament to the design approach, consent 
process and full recognition of the environmental considerations

Summary


