SOLENT

FORUM
Business Planning 2020-2025
Members Workshop

25 September 2019
Chairman — Peter Barham

Natural England
4th Floor
Eastleigh House
Upper Market Street
Eastleigh
Commencing at 12.15pm in large downstairs meeting room

Agenda
Lunch available from 12.15

1. Chairperson’s welcome and introduction (13.00)

2. Business Planning Scope & Methodology and Review of Previous
Business Plan

Solent Forum Officers will explain the process they are following to produce the next Solent
Forum Business Plan 2020 — 2025, and present the review of the previous business plan.

3. Presentation of Members’ Survey
Solent Forum Officers present the results of the 2019 Members’ Survey

Comfort break 10 Minutes

4. Solent Forum Business Planning

A number of smaller groups will be set-up to participate in business planning. The results of
the recent members survey will be presented in sections. For each section a series of
guestions (see Business Planning Prompting Questions) will be posed to help each group

prioritise the results and set outcomes. The groups will be asked to feedback the results at
the end so that outcomes can be drafted into a new Business Plan.

Close 16.00.

LUNCH

Documents to refer to:

e Members’ Report
« Business Planning prompting questions



